Soverance OS scope

Month #1

Month #2

Month #3

Month #4

Month #5

Month #6

Scope/Feature

Sprint 1

Discovery phase: BA analysis

Sprint 2

Sprint 3

Sprint 4

Sprint 5

Sprint 6

Sprint 7

Sprint 8

Sprint 9 Sprint 10

Sprint 11

Sprint 12

Project Discovery, development approach research

Soverance OS core

Cold storage

- password creation opportunity

- stock wallet generation

- seed phrase generator

Fixes after testini . '
9 ey First
- - prototype
Login, Password/pin, seed phrase generator for testing
Home page 3

Wallet generator

Wallet dashboard

Sending/Receiving crypto on wallets

Additional scope which may arise

Settings
Ce ion with
Fixes after testing

Discovery phase: primary Ul/UX

QA




Approx budget POC

i Position Total $

i Android Middle i $19 600

.................................................. -

{ Android Senior |  $36 400

Total: $74 200

Approx budget Further

development
Position Total $
iPM/BA | $6400 |
Android Middle |  $26400 |
Android Senior |  $39200
\Designer |  $5600 |
a1 Ts7s0

Total: $84 850




